MINUTES OF THE CITY OF STUART COMMUNITY REDEVELOPMENT
BOARD WORKSHOP HELD IN CITY HALL, 121 SOUTHWEST FLAGLER
AVENUE, STUART, FLORIDA ON TUESDAY, AUGUST 26, 2008

Those present: Frank Wacha, Jr., Chairman
Donald Komara, Vice Chairman
Patty Henderson

David Collier
Gene Rifkin
Samia Ferraro
Those absent: Pete Walson
Also present: Dan Hudson, City Manager

Paul Nicoletti, City Attorney
Douglas James, Development Director
Sam Amerson, Public Works Director
Teresa Lamar-Sarno, City Consultant
l. CALL TO ORDER: Chairman
Chairman Wacha called the meeting to order at 2:05PM
. ROLL CALL.: Secretary
Those answering roll call and others present are referenced above.
Introduction of new Development Director Douglas James

I11.  APPROVAL OF MINUTES: August 5, 2008

MOTION: Don Komara
SECOND:  Patty Henderson

Motion carried 4/1 with David Collier dissenting
Public Comments:

None

Board Comments:

None

1. Evaluation of Stuart Community Redevelopment Plan

Presentation: Teresa Lamar-Sarno, City Consultant
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Presentation: Jim Karas, MSCW
Presentation: David Perry, MSCW

Public Comments:
Board Comments:

David Collier said he thought a property study should be done in East Stuart to see if land
can be acquired.

Chairman Wacha asked if a study was done to see how TIFF would be increased by
doing the projects.

David Collier thought the idea of working with the hospital to increase the density and
possibly provide parking facilities was a great idea.

Chairman Wacha said he would like long term sustainability as a goal.
David Collier thought the fagcade improvement program is one they can live without and
thought the work program of the Development Department did not tie in with the CRA
and he thought they should be more specific on the Housing Authority.

Chairman Wacha thought that emphasis should be placed on attracting knowledge based
industries because most successful downtown areas do make an effort to do that.

Samia Ferraro said that she has heard a lot of “we can’t do that”, “we tried to do it”,
“it can’t be done” and suggested getting help with how to make things happen.

Chairman Wacha said that there were some inaccuracies in the maps.

IV. NEXT CRB MEETING: September 5, 2008

V. ADJOURN:

MOTION: Samia Ferraro moved to continue the workshop to the next CRB meeting on
September 2, 2008

SECOND: Patty Henderson

Motion carried 6/0

Chairman Wacha, there being no further business before the Board the meeting is
adjourned at 5:36PM.

APPROVED RESPECTFULLY SUBMITTED

Frank Wacha, Jr., Chairman Michelle Vicat, Board Secretary



