SPECIAL MEETING OF THE STUART CITY COMMISSION
HELD ON APRIL 9, 2012
AT 4:30 P.M. IN THE CITY COMMISSION CHAMBERS
121 S.W. FLAGLER AVE.

STUART, FLORIDA 34994
CITY COMMISSION
Mayor James A. Christie, Jr.
Vice Mayor Eula R. Clarke
Commissioner Troy A. McDonald
Commissioner Kelli Glass-Leighton
Commissioner Jeffrey A. Krauskopf

Also in attendance were:

City Manager, Paul J. Nicoletti
City Attorney, Michael D. Durham
City Clerk, Cheryl White

Mayor Christie delivered the Invocation, followed by the Pledge of Allegiance led by
the Commission.

DISCUSSION & DELIBERATION

1. Mid-Year Budgetary Review 2012

Financial Services Director, Dorothy Zaharako gave a brief summary regarding the
mid-year budget. She said the financial condition of the City is fiscally sound.

2. Fiscal Policy FY 2013

City Manager Nicoletti explained that the Fiscal Policy will be adopted at the time of
the budget, which is required under the City’s Charter. Financial Services Director,
Dorothy Zaharako noted various proposed changes to the fiscal policy.

3. FY 2013 Budgetary Issues and Consideration

Financial Services Director gave a brief overview of the budgetary issues and
considerations to the Commission and public.

ADJOURNMENT 5:30 PM
ATTEST:

Cheryl White, CMC, City Clerk James A. Christie Jr., Mayor

Minutes to be approved at the Regular Commission
Meeting This 23" Day April, 2012
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