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Letter of Transmittal

- November 9, 2011
City of Stuart o E
Purchasing Division
121 SW Flagler Ave.
Stuart, FL 34994

Re: RFP # 2011-103 — Debris Monitoring Services

Dear Evaluation Committee,

O’Brien’s Response Management Inc. (O'Brien’s) is pleased to present the enclosed proposal
to provide disaster debris monitoring services to the City of Stuart. We are confident that you
will find O'Brien’s to be among the best qualified firms in the nation to provide the City with
these vital services. Our extensive debris monitoring experience and deep understanding of the
FEMA Public Assistance and FHWA Emergency Relief programs allows us to offer unparalleled
levels of technical assistance with all disaster preparedness, response and recovery challenges
- particularly those associated with debris removal.

O’Brien’s has substantial experience providing debris monitoring and federal recovery program
management services on large and complex projects throughout the United States. We are
highly qualified to provide professional disaster management and debris monitoring services for
many reasons, among them:

+ Rapid Response Guarantee: With established offices in Florida (Fort Lauderdale),
Louisiana, Texas, Alabama, New Jersey, Alaska and California, staffed with experienced
and trained disaster recovery and debris management professionals, and equipped with
rapid response Mobile Command Posts, we can assure the City that our project
management team will be on site, operational and ready to begin damage assessments,
Emergency Operations Center support and initial debris clearance monitoring functions
within 24 hours of notification.

¢+ Proven Success and Ability: O’Brien’s has successfully completed many large and
complex debris monitoring projects in Florida, Louisiana, Massachusetts, North Carolina,
Kentucky, Oklahoma, Arkansas and Georgia, several of which were statewide projects
involving the removal of over one-million cubic yards of storm debris. In total, our firm has
successfully provided FEMA-compliant monitoring for the removal of over 30 million cubic
yards of storm debris, with consistently high levels of federal relmbursement received by our
clients for their debris removal and monitoring costs. .

+ Expertise in Federal Funding Programs: Few companies can cite our expenence with
FEMA and FHWA disaster recovery funding programs. As the primary disaster recovery and
federal grants management consultant to both the Florida Division of Emergency
Management and the Florida Department of Transportation, we assisted over one' thousand
Public Assistance applicants with their federal grants and provided the State of Florida with a
team of debris management experts. Our permanent staff of professional consuitants has
extensive experience with the complexities and nuances of federal funding guidelines,
requirements and eligibility rules and has prepared hundreds of FEMA claims with the goal
of maximizing reimbursements to disaster affected communities. We have also provided
training and planning services to many large state agencies and local government entities.
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+ Innovative Approach: Our extensive experience allows us to offer many innovative and
creative services designed to expedite debris removal, mitigate safety concerns, track and
report damages, respond to local citizen concerns, maintain strict project quality control and
maximize federal reimbursements through full compliance with federal contracting;:
documentation, environmental and operational requirements. i D

+ Commitment to Quality and Integrity: We believe that the best way to ensure that our
clients receive consistently high levels of service is to cultivate within our firm a dedication to
the pursuit of excellence, accountability and integrity and we remain constantly vigilant for
opportunities to improve performance. Our refined debris monitoring Quality Control and
Assurance Program is designed to guarantee project success and client satisfaction.

+ Local Hiring Program: Because we understand that disasters also impose economic
hardships on communities, O’'Brien’s is committed to hiring as many local personnel as
possible on our projects, to both minimize travel expenses and to spread employment
opportunities locally. We are also dedicated to diversity and minority opportunity - within our
company as well as on temporary projects.

O'Brien’s fully qualified and prepared to provide the services which The City of Stuart is seeking
and we look forward to further discussing the City’s disaster management and debris monitoring
needs and to tailoring a project approach that conforms completely to its specific requirements
and expectations.

I am authorized to bind the firm contractually and will serve as the contact for technical
clarifications regarding our proposal and any subsequent contract negotiations. Should you
have any questions, require additional information or wish to schedule a meeting with us, please
contact me.

Sincerely, 2

Steve Branham

Executive Vice President, Government Services
Rear Admiral (Retired), United States Coast Guard
FEECIR

'SRIEN'S

RESPONSBE MANAGEMENT

2200 Eller Drive

Fort Lauderdale, FL 33316

(954) 627-5296 — Direct Office Line
(954) 523-2200 — Office Front Desk
(954) 527-1772 — Fax
Steve.Branham@Obriensrm.com
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O’Brien’s Response Management Inc. (O’Brien’s) is a global provider of regulatory
compliance, emergency preparedness, response management, disaster recovery and crisis
management services to private and public sector clients. Since its inception, O’'Brien’s has
grown steadily, in part by the strategic acquisitions of such fims as Solid Resources
Incorporated (which was recently integrated into the firm and now operates as our Government
Services Division) but also through the steady expansion of products and services designed to
better meet the needs of our diverse clients. O'Brien’s was incorporated June 15, 1983, in the
State of Louisiana, as O'Brien Oil Pollution Service and completed a name change to O'Brien’s
Response Management Incorporated on January 1, 2009. O'Brien’s maintains its corporate
headquarters in Brea, California, a primary office in Spring, Texas and its Government Services
Division in Fort Lauderdale, Florida.

Federal Tax ID Number: 72-0978764

Principal Contacts for this Project

The authorized principal contact for technical clarifications regarding our proposal and any
subsequent contract negotiations or issues is Steve Branham, Rear Admiral (retired), United
States Coast Guard, who may be reached at our Government Services headquarters in Fort
Lauderdale, Florida. Charles Brannon is our Vice President of Debris Services and will act as
principal manager over any tasks O’'Brien’s may perform for the City as a result of this proposal.

Steve Branham - Executive Vice President, Government Services
2200 Eller Drive

Fort Lauderdale, FL 33316

(954) 627-5296 — Direct Office Line

(954) 523-2200 — Office Front Desk

Steve.branham@obriensrm.com

Charles “Chuck” Brannon - Vice President, Debris Services
1882 Capital Circle, N.E., Suite 205

Tallahassee, Florida 32308

(850) 877-6700 — Office

Chuck.Brannon@obriensrm.com

Profile and Core Services

O’Brien’s, in business for twenty three years, retains on average over 160 full time employees
working in eight offices nationwide which are staffed with debris management, disaster recovery
and government program specialists. Our core strength is in providing regulatory compliance
and emergency management support services to private sector clients and, through our
Government Services Division, assisting federal, state, and local governments with a wide
range of services pertaining to emergency and disaster preparedness, mitigation, response and
recovery. We employ trained and experienced professional consultants with solid backgrounds
in these core areas:

3
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=  FEMA Public Assistance Program
Technical Assistance

= |ncident Response and Management

s NIMS /ICS Technical Assistance and
Training

s Disaster Debris Management Planning

s Disaster Debris Contract Monitoring

s  Crisis Communications and
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Training

Port and Facility Security Assessments
Homeland Security and Terrorism
Preparedness

Disaster Mitigation Planning and
Support

Federal Program Compliance and
Reporting

Management Federal Grants Management
s Environmental Regulatory Compliance Public Health Preparedness and
® Risk Analysis, Mitigation and Response

Management

= Emergency and Disaster Planning and

Parent Company and Financial Strength

O’'Brien’s Response Management Incorporated is a
wholly-owned subsidiary of SEACOR Environmental
Services and SEACOR Holdings Inc., a diversified,
multi-national company that owns and operates marine and aviation assets primarily servicing
the oil and gas industry worldwide. SEACOR operates bulk commodity barges along the U.S.
inland waterways and provides environmental response solutions to governments and industry.

SEACOR Holdings Inc.

Headquartered in Fort Lauderdale, Florida, SEACOR is a publicly traded company on the New
York Stock Exchange under the symbol CKH. Founded in 1989 on the principles of operational
quality, safety and protection of the environment, SEACOR strives to provide its customers with
a highly responsive service focused on innovative technology, modern efficient equipment and
dedicated highly trained professionals. SEACOR employs over 5,000 individuals who support
operations that span the globe with offices and joint ventures in the United States, Latin
America, Europe, West Africa, the Middle East and Central and Southeast Asia. With its
diversified family of companies worldwide, including O’Brien’s Response Management,
SEACOR has the global strength and flexibility of resources to provide customers with the
highest level of local service.

As a subsidiary of SEACOR, O’Brien’s Response Management is able to leverage the financial
strength and management capability of its parent company and take on projects of formidable
size and complexity. O’'Brien’s does not maintain separate balance sheets, income reports or
cash flow statements. Please see the SEACOR Holdings Inc. financial summary attached to this
proposal, which attest to O'Brien’s Response Management Inc.’s financial strength and capacity
to undertake and successfully complete large, capital-intensive projects.

Experience with Federal Funding Programs and Government Service

Few other firms in the nation can match our experience assisting government agencies with
federal disaster funding programs. O’Brien’s has, since 2005, provided professional FEMA
Public Assistance Program and disaster recovery consulting services to hundreds of local
governments and state agencies, including the State of Florida’s Division of Emergency
Management (FDEM) and Department of Transportation (FDOT). Our consultants have

4
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assisted over one-thousand FEMA Public Assistance Program applicants in Florida to navigate
the complexities of federal disaster recovery grant programs and process their reimbursement
claims for eight major disasters. We have also delivered disaster recovery and FEMA program
training to thousands of government personnel throughout Florida. Under contract to FDEM and
FDOT, we provided the following services to the State of Florida:

FEMA Public Assistance Program Technical Support: O'Brien’s assisted over 1500 local
governments, private non-profit organizations, public utilities and Indian tribal groups with the
processing of their FEMA and FHWA disaster recovery claims for the four major 2005
hurricanes. We provided the FDEM with over 40 trained and experienced consultants to act as
State Public Assistance Coordinators, Project Officers and Debris Specialists. Our professional
consultants reviewed thousands of claims submitted to FEMA for the 2004 and 2005 disasters,
wrote hundreds or original FEMA Project Worksheets, performed final inspections and closeout
closeouts and provided technical assistance to local government Public Assistance applicants.
In total, our firm was ultimately responsible for the administration, review, management and final
inspection of $4 billion in federal disaster recovery grants for the 2004 and 2005 Florida
disasters.

Debris Management Specialists: As our firm is a recognized leader in debris management
and monitoring services, the Florida Division of Emergency Management tasked us to provide a
team of debris management specialist to the State. O'Brien’s debris specialists assisted
hundreds of local governments impacted by the devastating 2005 storms (including Miami-Dade
County, the City of Miami, Broward County, Monroe County, West Palm Beach, the Cities of
Hialeah, Homestead and Key West and many others) to recoup their debris removal and
monitoring costs by assisting with documentation of costs, preparing Category A FEMA Project
Worksheets, negotiating with FEMA on their behalf, writing appeals to FEMA decisions,
validating debris eligibility in the field, managing project documentation and providing debris
management consultation and training. Our debris specialists also validated and monitored the
removal of marine, canal and waterborne debris, including almost 500 derelict vessels, in
Monroe, Miami-Dade and Broward Counties. Our State debris team was also instrumental in
developing, with FEMA, the first comprehensive Debris Management Training seminars, which
FEMA presented to hundreds of local governments throughout the State of Florida with
O’Brien’s assistance.

Consultant to the Florida Department of Transportation: O'Brien’s Response Management’s
professional FEMA Public Assistance Program and disaster recovery consultants provided the
FDOT with comprehensive technical assistance with its many large and complex FEMA claims.
Our team reviewed the Department’s entire set of FEMA Project Worksheets for the 2004 and
2005 disasters and ultimately was able to identify almost $50 Million in missed or denied funding
opportunities, for which we then prepared and submitted Project Worksheet claims or appeals to
FEMA. We also performed comprehensive project file reviews of all of the Department’'s FEMA
claims and prepared each project for final inspection and financial closeout. During the closeout
process, our consultants were able to further increase the Department’s federal reimbursements
due to their diligence and deep knowledge of federal guidelines. In all, O'Brien’s Response
Management's federal disaster recovery consultants were responsible for the administration,
review, management, formulation and final inspection of almost $2 billion in federal disaster

5

.. Response toCity of Stuart RFP 2011-103/ Det




O'BRIEN'S

Community & Organization Resilience

recovery grants for the FDOT.

In addition, the FDOT tasked our debris specialists to develop its first state-wide Debris
Management Plan, which was approved by FEMA on first review. We then developed
comprehensive operational debris management plans for each of the seven FDOT Districts in
Florida. The Department also enlisted our debris specialist to assist several local governments
with the management and preparation of their Federal Highway Administration (FHWA) claims
and to develop scopes of work for the Department'’s debris removal Request for Proposals and
Contracts.

Disaster Management Training: At the request of the Florida Department of Transportation,
O’Brien’s Response management developed comprehensive disaster management training
programs for the FDOT and conducted seminars in each its eight Districts. So successful and
well-received was O’'Brien'’s training that we were then tasked to deliver our training seminars to
every local government in Florida. More than 2,000 emergency management, public works,
finance, solid waste and other Florida government personnel with disaster recovery
responsibilities attended our training sessions. O'Brien’s’ training included comprehensive
sessions on the FEMA and FHWA disaster recovery funding programs, debris management and
monitoring as well as cost documentation requirements and grants management practices for
disaster recovery projects. Few other firms can match our disaster management training

capabilities or level of experience.

Direct Consultation and Training for Local Governments

In addition to having served as the State of Florida's primary disaster recovery contractor for
eight major disasters, O'Brien’s also provides direct consultation, planning and training services
to local governments throughout the Unites States and Puerto Rico. Our professional
consultants have assisted many counties, school districts and cities with their FEMA
reimbursement claims — from Project Worksheet formulation and review to final inspection and
project closeout support. We have assisted several large clients (such as the City of Miami and
Broward County Public Schools) with their efforts in navigating the FEMA Public Assistance
Program and maximizing their eligible federal and state reimbursements at closeout. We also
provide comprehensive training directly to our local government clients on the Public Assistance
Program, the FHWA Emergency Relief Program, disaster management accounting practices,
NIMS and ICS, debris management and planning and several other topics.

Disaster Debris Monitoring Experience

Unlike many firms which attempt to provide debris monitoring and planning services as a part-
time adjunct to their primary, non-disaster related services, O'Brien's Response Management is
fully dedicated to providing professional incident, emergency and disaster management services
to private and government sector clients and specializes in debris management, planning and
monitoring services. In addition to our extensive FEMA and FHWA program technical
assistance and training experience, O'Brien’s has served many government agencies with
debris monitoring services for major and complex disaster recovery efforts, several of which
involved the removal of over one-million cubic yards of debris, including our projects for the

6
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Louisiana Department of Transportation, Collier County in Florida,
the City of Tulsa, the Kentucky Transportation Cabinet and others.
Though we are under contract with many local and state level
governments to provide debris monitoring services, the depth of our
organizational, financial and personnel resources enables us to
assure each of our clients that we will be there for them in the event
of a major debris generating event. O’'Brien’s Response
Management's specializes in swift and effective response to
incidents, emergencies and disasters — we make it our business.

Our Debris Services personnel are among the best trained and
most experienced in the industry; they have worked on large
projects for major disasters, including Hurricanes Charley, Wilma, Katrina, Gustav and lke, as
well as severe ice storms and tornadoes. Our personnel have years of experience in the
emergency removal of all types of disaster debris and a deep familiarity with federal, state and
local regulations governing its proper management. We have extensive experience with:

= Public Right of Way debris removal and monitoring,

= Vegetative debris, including stumps, hanging limbs and leaning trees,

=  Construction and Demolition (C&D) debris,

White goods and appliances,

= Waterborne debris in canals, lakes, drainage systems, marinas,

= Sediments, sand, mud, seaweed,

@ Abandoned and derelict vessels,

s Qil and Chemical Spills,

= Asbestos abatement, removal and disposal,

= Hazardous Materials and Waste,

= Demolition programs — homes, buildings, mobile homes, boats,

® Right of Entry Programs and Hold Harmless Agreements,

= Private Property Debris Removal, including private gated communities, mobile home parks
and private roads,

s Recycling programs for disaster debris,

= Animal carcasses and putrescent debris,

= Temporary Debris Management Site permitting, set-up, management and restoration.

As a result of our experience with large and challenging debris monitoring projects, we have
developed a sound Project Management model and cultivated a core team of disaster
management and debris specialists with a superior working knowledge of eligibility guidelines
for the FEMA, FHWA, HUD and NRCS funding programs; this enables us to ensure the highest
level of reimbursements to our clients for debris removal expenditures. As you will see in the
following sections, we have provided professional disaster debris monitoring services to many
-cities, towns, counties and state agencies on projects entailing the total removal of over thirty
million cubic yards of disaster-related debris.

O'Brien’s Response Management’s comprehensive and industry-leading disaster debris
monitoring services are designed and implemented with these clear program objectives:
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= FEMA, FHWA, NRCS and HUD program compliance assurance,
B Environmental, historical and archeological regulation compliance,
= Maximizing federal disaster recovery cost reimbursements through proper documentation of

project costs,

= Expediting debris removal and eliminating public health and safety risks,
= Expediting the economic recovery of disaster-affected communities, and
= Delivering consistently high levels of customer service and project quality assurance.

Current Pre-Event Debris Monitoring Clients

O’Brien’s is privileged to be under contract to provide disaster debris monitoring, management,
planning and consulting services to the government entities listed below:

= Alachua County, FL

= Catawba County, NC

= Charleston County, SC

= Citrus County, FL

» City of Alvin, TX

= City of Cooper City, FL

= City of Coral Gables, FL

= City of Fairfax, VA

» City of Fayetteville, NC

» City of Fernandina Beach, FL (pending)
» City of Fort Pierce, FL

= City of Hitchcock, TX

= City of Longview, TX

» City of Lynn Haven, FL

= City of Marathon, FL

» City of Margate, FL

e City of Miami, FL

o City of Miami Gardens, FL

= City of Milton, FL

= City of Nassau Bay, TX

= City of New Smyrna, FL

= City of Ocala, FL

= - City of Richwood, TX

= City of Riviera Beach, FL

= City of Sanford, FL

= City of Sanibel, FL

= City of Sunny Isles Beach, FL
= City of Tallahassee, FL (pending)
= City of Thibodaux, LA

= City of Webster, TX

» City of West Palm Beach, FL
= Collier County, FL

8

Columbia County, GA
Commonwealth of Massachusetts
Commonwealth of Virginia
Desoto County, FL

Highlands County, FL

Jackson County, FL

Kentucky Transportation Cabinet
Lafourche Parish, LA

Lake County, FL

Lee County School District, FL
Leon County, FL (pending)
Louisiana Department of Transportation
Marion County, FL

Miami-Dade County, FL
Miami-Dade School District, FL
Mobile County, AL

Oklahoma Department of Emergency
Management — Statewide

Orange County, FL

South Broward Drainage District, FL
St. Lucie County, FL

Town of Davie, FL

Town of Fort Myers Beach, FL
City of Lauderdale by the Sea, FL
Town of Loxahatchee Groves, FL
Town of North Topsail Beach, NC
Town of Palm Beach, FL

Town of Surfside, FL

Town of Southwest Ranches, FL
Village of Key Biscayne, FL
Village of Virginia Gardens, FL
Volusia County, FL
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NIMS Compliant Response Capabilities

No firm responds to more emergency incidents within
the National Incident Management System framework
than O'Brien’s Response Management. O’Brien’s
incident commanders and response professionals have
years of experience managing or providing technical
support to the largest oil spills, disasters, emergencies
and environmental events in our nation. This includes
the Deepwater Horizon oil spill as well as other major
events such as the Cosco Busan spill in San Francisco
Bay, the M/T Athos in the Delaware River, and many
others. Our command center responds to over 1,000
events per year and is supported by a fully redundant
operation in Houston, Texas and four mobile command
posts that rapidly mobilize to disaster and emergency
scenes to give our teams and our clients the ability to

. set up a command structure autonomous from any local
facilities and operate independently for weeks if
necessary. The O’'Brien’s staff is supported by an
additional contractor network of over 1,000
professionals with proven response expertise. All of our
key response personnel are NIMS/ICS trained and many have special areas of expertise
needed for all-hazards response. Upon request, we can supply provide a lengthy list of
emergency and disaster events to which we have responded and implemented fully compliant
NIMS and ICS procedures. O’Brien’s is also a national leader in NIMS and ICS training for
government agencies and private sector organizations.
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Project Management

The O’'Brien’s Debris Services management team has carefully read the scope of work in The
City's Request for Proposals and warrants that O'Brien’s is fully qualified, capable and prepared
to provide the City with disaster debris monitoring and federal programs consulting services
commensurate with its requirements and expectations. As one of the nation’s premier debris
monitoring fims, we are confident in our ability to respond expeditiously to any natural or man-
made debris generating event that the City might encounter and provide the highest level of
professional debris monitoring services available, utilizing our innovative and proven
approaches to achieve project success.

As the result of having successfully completed many complex and challenging debris monitoring
projects, we have developed a sound project management approach which allows us to
mobilize rapidly, adapt to fluid circumstances and challenges, implement our tested operating
procedures seamlessly and provide our clients with the finest debris monitoring and federal
grants management services available. We see our team as an extension and partner of the
client’s debris management and Public Works staff which serves to augment and strengthen its
capabilities. Our management model is designed to allow us to coordinate and integrate rapidly
and effectively with all participants in a major debris removal operation while maintaining the
highest level of customer service and accountability, yet remaining flexible and scalable to allow
us to adapt to ever changing project requirements.

Pre-Event Consultation and Planning

Table Top Planning and Preparation Exercises

Prior to any storm event, O'Brien’s debris management and planning specialists will meet with
the City's Debris Management Team to strategize a response to a major debris generating
event. O’Brien's will develop debris forecasts based on various storm and disaster scenarios
utilizing the Army Corps of Engineers’ debris forecasting model, historical data and other
methodologies, in order to identify requirements for staffing levels, equipment, contracted
services, temporary debris sites and final disposal. O'Brien’s will also participate in an annual
debris operations table-top exercise with the contract holder's debris removal contractor and
relevant departmental personnel in order to plan and strategize for various disaster scenarios.
We will also review carefully any existing Debris Management Plans and make
recommendations for updating or revising them.

Debris Management Site Selection

O’Brien’s will assist with pre-event selection of temporary Debris Management Sites suitable to
handle the quantities and types of debris forecast during the planning session and will advise
the City on obtaining all necessary environmental or other permits, in Coordination with local
and state environmental agencies. Our team will review potential sites, consult on site selection
criteria and issues, assist with the acquisition of all necessary environmental and other State,
Federal or Local permits, make sight visits to photograph and inspect potential properties and

produce a summary report with recommendations.
13
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Training

O'Brien’s Response Management can provide training in debris management and monitoring to
the City’s debris management personnel and other stake-holders. Our debris management
training seminar offers a comprehensive overview of FEMA and FHWA program requirements
for reimbursement of debris clearance and removal costs, monitoring techniques,
documentation requirements, safety considerations, contracting guidelines and other vital debris
operations issues.

Summary of Pre-Event Assistance
O’Brien’s will assist with the following tasks prior to any storm event:

= Coordination of a Table Top Exercise with debris removal contractors the City's debris
management staff;

@ Training in debris management and monitoring;

®=  Training in FEMA and FHWA disaster recovery funding program requirements;

= Review and update of Debris Management Plans;

= Review and analysis of potential Debris Management Sites (DMS);

s Coordination of selection and authorizations and environmental permits for DMS;

= Review of storm debris recycling opportunities and options.

Rapid Response and Project Ramp-up

Our extensive disaster response experience allows us to rapidly and efficiently mobilize our
teams, roll out our proven project management procedures, coordinate with the Contractors,
state and local agencies and our client and initiate project oversight. Immediately following a
storm event (or prior to, with notification) an O’Brien’s’ Debris Monitoring Project Manager will
coordinate with City Debris Manager, report to the EOC, assist in the establishment of the
Debris Management Center and initiate inspection by our monitors of the activities of the debris
clearance and removal contractors to ensure that all work is properly documented for federal
reimbursements. Priority debris clearance plans will be reviewed, after which our crews will
mobilize into the field to perform preliminary damage assessments and debris estimations,
identify hazardous debris situations for rapid clearance and monitor and coordinate the
documentation and scheduling of “first push” crew activities for the first seventy hours of
contracted debris clearance work.

Specially trained monitors and field supervisors can also assist with the documentation,
inventorying and pre-validation of leaning trees, hanging limbs, tree stumps and other debris
which may require eligibility validation by FEMA. Our team will then develop a “Debris
Operations Action Plan” based on damage assessments and anticipated needs and consult on
its implementation. Trained O'Brien’s debris monitors will then be paired up with contracted
collection crews to begin monitoring and documenting debris removal activities.

Summary of Inmediate Response Assistance

= Mobilize Project Management team to the City within twenty hours of notification:;
» Coordinate with the City Debris Manager,;

= Coordinate with FEMA and the debris clearance contractors;

s Aftend FEMA “kick off meetings;”
14
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= Perform damage assessments and debris estimations, via “windshield,” aerial or other
methods;

= |nventory special debris needs — hazardous waste, leaning trees, hanging limbs, etc.;

= Coordinate with contractors and force account staff to monitor “first push” debris clearance
to ensure proper documentation of equipment, labor and contracted costs;

s |dentify areas, facilities, roads and properties which require immediate debris clearance in
order to protect the health, safety and lives of the public, or to facilitate access to critical
facilities and infrastructure.

Monitor Hiring Plan

O’'Brien’s responsibility to its disaster-affected clients goes beyond the debris monitoring project.
We also understand the economic toll that disaster events take on communities. For that
reason, we are dedicated to always hiring as many local residents to fill debris monitoring
positions as possible. When potential disasters loom, our management team activates

O'Brien's’ standard procedures for broadcasting job announcements in a storm’s path — via
radio, newspapers, unemployment offices, college job boards, churches and the internet. We
also consult with our clients to determine if any recently retired or laid-off government
employees - from the Solid Waste, Public Works, Parks and Recreation, Police or Fire
Departments — might be available to assist with the recovery effort. We have found that, not only
are they up to the task, their local knowledge proves invaluable.

Background Screening of Temporary Field Staff

Of primary concern to O'Brien’s is the professionalism and personal
integrity of our field personnel; we understand that our monitoring
staff will represent not only our firm but our client as well. For that reason, we carefully screen
our monitoring staff with background checks to ensure that those with felony convictions or
questionable moral character are excluded from our team. O'Brien’s also regularly uses E-
Verify to screen potential employees, which is an internet based system for determining
eligibility for employment in the United States. We will also impose a strict “zero tolerance”
policy for drug usage, safety violations, foul language, disrespectful behavior or any
confrontational approach towards debris removal contractors or our client’s personnel, or any
hint of impropriety or misconduct which may reflect negatively on the our client or our firm. The
City will always have the ability to dismiss any of our field staff from the project at any time for
any reason. '

Monitor Training Plan

O'Brien’s has developed a comprehensive training program for its newly hired debris monitors
consisting of class room instruction and exercises, a Power Point presentation on FEMA debris
operations, eligibility guidelines and monitoring techniques and a review of our field manual,
which each monitor receives a copy of. We also have an internet-based training capability
called the Leaming Management System, through which monitors and supervisors can access
our training materials and test their knowledge on a graded quiz after each session. Each new
hire undergoes an intensive four hour training and orientation session conducted by our
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Operations Coordinator or Lead Supervisor, which emphasizes safety considerations, FEMA
eligibility guidelines, job duties and responsibilities, load ticket management, dress codes and
our standard procedures for debris monitoring and project management. A special training
session is held for monitors chosen to serve as truck measurement certification crew. New
monitors are also trained in the use of our GPS units and digital cameras, and supplied with
reference materials and maps of their work zones. Once trained, monitors are then closely
supervised on the job, debriefed at the beginning and end of each day and held to our high
standards of performance and conduct.

Public Information Development and “Hot Line” Call Center

We understand the vital importance of keeping the public informed throughout the duration of a
major debris removal project and we will coordinate with the clients Debris Manager to
implement a Public Information Plan, which can be devised prior to storm season. QOur Project
and Operations Managers work with the City's staff to develop timely and informative public
announcements about the debris project, safety considerations, hazardous waste handling,
collection schedules, methods of sorting and separating debris to increase collection and
disposal efficiencies and other issues. We will also make staff available to the City to distribute
and disperse public information on the debris project and may deploy our field monitoring staff
to disseminate fliers to residents. Our staff can also set up debris information “hot line” phone
center for the public or construct an informational website where the public can track debris
removal progress, review collection schedules and have e-mail questions answered.

Truck Measurement and Certification Program

As the debris removal contractor’s trucks and equipment begin to arrive at the disaster scene,
O'Brien’s will initiate the truck measurement and certification program in coordination with the
debris removal contractor, to accurately measure the volumetric capacity of each truck. We
utilize the latest FEMA-approved methodologies, forms and tools (including laser distance
measurement) for measuring and calculating the capacity of debris removal trucks and can
provide all truck placards and truck certification forms necessary. Original truck certification
forms with photographs of each truck showing its placard and any modifications will be provided
to the City in a binder along with electronic “PDF” copies and a summary spreadsheet. Our
Quality Control/Roving monitors will also periodically spot check and re-certify trucks during the
project in order to deter and detect fraudulent alteration of truck capacities or placards.

Field Supervisors

O'Brien’s provides experienced Field Supervisors at staffing levels commensurate with
operational requirements to oversee and coordinate the activities of all O'Brien’s field and site
monitors. At least one Supervisor will be responsible for monitoring activities in each debris
zone.

Our Field Supervisors will provide the following services:

= Supervise the work of all O’Brien’s collection and site monitors;
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= Implement Quality Assurance and Quality Control program in the field;

= Ensure that project safety policies and guidelines are adhered to;

= Verify that only FEMA-eligible debris is being removed from designated public rights-of-way
and public property within assigned debris pickup zones;

= Verify proper photographic documentation of hazardous trees (leaners and hangers);

= Coordinate monitors’ schedules and assignments and ensure job performance standards
are met;

= Track, report and manage contractor damages;

= Maintain positive public relations regarding any complaints or concerns;

» Coordinate daily with the Debris Haulers in their zones and resolve disputes or problems;

= Ensure that first pass debris collection from FHWA-ER eligible roads is documented
accurately;

= Confer with FEMA debris specialists in the field to resolve eligibility issues;

= Maintain daily field reports.

Roving Monitors / Quality Control Inspectors

O’Brien’s frequently deploys trained roving debris monitors to assist in the identification and
documentation of ineligible debris (such as land-clearing or construction waste), consult with
FEMA debris specialist about eligibility issues, assist with mapping of debris clearance
progress, inspect debris zones for “hot spots” and zone closure status, distribute fliers or door
hangers to residents and perform other functions as requested. Their primary roles will be to
ensure that only FEMA-eligible debris is collected and hauled and that removal contractors do
not enter onto private property. Roving monitors will work with FEMA and the City's field staff to
“pre-validate” certain types of debris, such as stumps and hanging tree limbs. Designated
personnel will also provide Quality Control/Quality Assurance oversight of all project activities,
report safety concerns, inspect trucks for aiterations to capacity or placards, halt any work
deemed unsafe or ineligible under FEMA guidelines, assure load tickets are completed correctly
and report to the Project Manager daily.

Loading Site Monitors

O’'Brien’s loading site monitors will inspect and monitor all
debris collection work performed by the removal contractors
and record data for each load on our standard load tickets.
O’Brien’s will provide an adequate number of monitors to
inspect and monitor all debris removal activities and
document each load utilizing load tickets, field logs and other
documentation as required. Collection site debris monitor
responsibilities include:

s Monitor the daily debris removal activity of trucks and contracted crews;

= |ssue load tickets at loading sites for each load;

= Complete and sign each load ticket, certifying that the truck is fully loaded with eligible storm
debris, before allowing truck to proceed to a DMS or final disposal site;
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= Survey and record the ‘special needs’ areas in which larger items such as tree stumps and
root balls, hazardous leaning trees and hanging limbs, hazardous materials, construction
and demolition debris that require specialized removal equipment and documentation;

= Verify all debris collected is storm related and eligible for FEMA funding;

* Ensure hazardous waste materials are not mixed in with debris loads;

®* Ensure debris removal contractors do not remove debris from private property with proper
authority and without a Right of Entry/Hold Harmless Agreement signed by the property
owner(s);

* Identify, document, and report any damages to private property caused by the debris
removal contractor or monitoring firm; and

* Ensure mixed types of debris are not loaded into debris removal trucks unnecessarily.

Debris Management Site Selection and Monitoring

O'Brien’s will assist the City with selection, evaluation, baseline
environmental data and soil sample collection and State and local
authorization of temporary Debris Management Sites, either prior
or subsequent to an event. We will also coordinate State and local
authorizations of temporary sites or burn permits and address any
other environmental issues that may arise. At least two trained
O'Brien’s Debris Management Site monitors will be deployed to
each site to perform these tasks:

* Inspect the loads of all inbound trucks and make a quantitative
volumetric assessment of the debris loads;

= Verify each truck that delivers debris to the DMS matches its
manifest load ticket including truck number, type of debris and truck volume:

* Accurately complete and sign each load ticket before permitting a truck to proceed from the
check-in/inspection area to the tipping area;

* Ensure that each truck bed has been fully emptied prior to departure from the DMS or final
disposal site;

= Maintain accurate daily logs of all load tickets inventoried and/or voided:

* Perform quality control and assurance checks on all load tickets:

= Immediately contact monitors and Field Supervisors when load ticket errors are detected at
the DMS, in order to promptly remedy any errors and maintain satisfactory field monitor
performance;

» Photograph truckloads of debris or other items at the DMS as needed:;

= Ensure the site is clear at the end of each day when trucks stop operating and that it is
properly secured overnight;

* Report and review daily safety issues; and

= Coordinate, document and oversee site restoration at conclusion of the project.

Unigue Debris Challenges

Certain types of hazardous debris (such as hanging tree limbs, leaning trees, canal and marine
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debris, white goods and tree stumps) require special
validation and documentation procedures in order to
be eligible for removal cost reimbursement from
FEMA or FHWA. O’Brien’s has extensive experience
with all debris types and will provide expert consulting
services regarding unique debris challenges,
including the removal of building demolition waste,
private property or gated community debris removal,
Right-of-Entry programs, water-borne debris and
derelict vessel removal. We also have experience in
Florida with sea weed, beach debris and sand sifting procedures and FEMA compliance factors

Our priority is to protect the client’s interests and federal funding by ensuring that all work to
remove hazardous debris from public rights-of-way and properties (or if necessary from private
gated communities or private roads) is done in accordance with FEMA and FHWA funding
eligibility guidelines, or that prior permission is granted to perform work outside of general
federal guidelines. As such, O’'Brien’s will coordinate closely with FEMA debris specialists in the
field to pre-validate these types of debris before removal takes place, and will document — with
digital photographs, GPS coordinates, logs and reports — the locations and eligibility of the
storm debris.

Debris Removal Mapping and GIS Applications

O’Brien’s monitors and Field Supervisors will map out where debris remains, locate ‘hot spots’
for immediate collection, mark ineligible debris piles and track progress for pass completions
and debris removal zone closures. This information can be used by the government’s debris
management staff to track progress and provide updates to the media, elected officials and the
public, or to approach FEMA about eligibility issues. Our mapping services incorporate state of
the art technology and can be tailored to any specifications requested, including GIS
applications. Debris collection data can be used to update neighborhood or zonal maps daily,
and O'Brien’s can assist with the development of a web-based mapping system to upload to an
internet site. '

Documentation of Disaster Debris Removal Costs

The proper documentation of debris removal work and costs is critical to maximizing federal
reimbursements and O'Brien’s is better prepared than any other debris monitoring firm to
provide expert, FEMA compliant documentation services. All data collected from the field —
including debris load tickets, monitor logs, debris management site tower logs, supervisor logs,
photographs, damage claim forms and any other documentation — will be digitally scanned by
O’Brien’s.

At the completion of the project, or upon request at any stage of the project, O'Brien’s will
provide a complete set of hard-copy as well as electronic documents to support all project costs
and debris eligibility claims. Costs for our monitoring services will also be clearly and thoroughly
documented with our invoices, time sheets and summary work reports. Our deep familiarity with
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FEMA, HUD, FHWA, NRCS and other disaster recovery funding programs, stemming from
years as serving as the State of Florida's primary disaster management consulting and training
firm, allows us to ensure that all project costs will be documented correctly.

FHWA / FEMA Cost Segregation

As FEMA will not reimburse expenditures for the
removal of debris which are eligible for funding under
any other federal or state disaster recovery grant
programs, it is imperative from the beginning of the
debris project to track and document costs accurately
and separately - in particular for the FHWA Emergency
Relief (ER) Program. During pre-event planning
meetings, O'Brien’s will work with the City to review
FHWA debris removal guidelines and identify roadway
sections within the affected jurisdiction that are
designated as part of the Federal Aid System. Our monitors will be supplied with maps which
clearly delineate Federal Aid System roads and will track first pass debris clearance and
removal costs from these roads carefully. O'Brien’s will provide a summary and backup
documentation of FHWA-eligible costs, sufficient to support ER Program debris removal claims.

Residential Debris Drop-off Site Management and Monitoring

If the City decides to implement such a program, O'Brien’s will set up, manage and monitor
debris drop-off sites where local residents may bring storm debris themselves. We will work with
the Parks or Public Works Departments to identify suitable sites, set up segregated disposal
areas for different types of debris and provide staff to:

= Develop public announcements about site locations, hours and disposal criteria;

= Verify residency for each visitor and maintain a log;

= Verify that only storm debris is disposed of at the site;

= Track and record volumes and types of debris;

= Ensure that recyclables are segregated;

= Ensure that any Household Hazardous Waste is handled and stored properly; and
= Monitor the hauling of debris to final disposal and issue load tickets.

Damage Reporting

O'Brien’s can implement a Contractor Damage Reporting and Remediation Program. Each
incident will be documented with photographs, logged on damage/incident reports and called
into Field Supervisors. The Debris Manager or his designated representative will be informed of
the incident and a report of each damaged facility will be given to the City and the debris
removal contractor. Field Supervisors will follow up to verify that remedial action was taken by
the debris removal contractor in an appropriate timeframe. If electric, water, phone or cable TV
utilities are damaged O’Brien’s, will contact the proper authority and report the damages
immediately.
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Daily Meetings and Status Reports

Our Project Manager and/or Deputy Project Manager will attend daily meetings with the City’s
Debris Manager and the debris removal contractors’ management and operational staff to
coordinate scheduling, resolve problematic issues and make any adjustments required to debris
removal, reduction and disposal operations in order to enhance safety, control costs, increase
efficiencies or better comply with FEMA guidelines. Daily detailed summaries of the previous
day's debris removal activities and data will be provided to the Debris Manager by 10 A.M.
which will contain, at a minimum, the following information:

« Daily and running summaries of the quantities and types of debris collected;

* Operation times of all debris loading trucks and debris management sites;

* The number of trucks operating daily;

* The number of O’Brien’s debris monitors working daily;

* Progress by area or zone and estimates of remaining debris; and

= Amounts of reduced debris removed from temporary sites and hauled to final disposal.

Ineligible Debris Notification

O’Brien’s will also implement a program to identify and document debris which is not eligible for
removal funding from FEMA or FHWA. Monitors and Field Supervisors - trained in FEMA
eligibility guidelines - will document, photograph, map and mark ineligible debris, providing
detailed reasoning for its ineligibility and may place ‘door hanger notification at residences to
explain why the debris was not collected by the removal contractors and what they can do.
Roving monitors will also be deployed to support this program and will consult with FEMA field
staff regularly on matters of debris eligibility on behaif of our client.

Right of Entry and Demolition Program Support

Entering on to private property for the purposes of collecting storm debris is generally not
allowable, either by local ordinance or federal reimbursement programs. However, when
destruction is widespread and FEMA renders permission, the City may take the initiative to
enter private property after signed Right of Entry (ROE) agreements have been executed.
O’Brien’s has extensive experience in implementing, managing and monitoring ROE programs
and will assist the City in identifying private properties which may be eligible for debris removal,
work with FEMA to ensure that proper procedures are followed and secure ROE agreements
from local residents. if demolition of private or public structures is warranted, O'Brien’s will also
guide the City in the proper implementation, documentation and monitoring of that program.

GPS Locating and Digital Photographs

O'Brien’s Loading Site Monitors and Field Supervisors are issued handheld GPS devices and
digital cameras to enable the recording of precise locations from which debris was removed. In
order to ensure that debris which requires special eligibility determination (such as leaning
trees, stumps, hanging limbs, vehicles, waterborne materials and other types) is documented
properly, O’'Brien’s monitors and Field Supervisors will carefully record GPS locations of any
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such debris which is removed. In addition, digital photographs will be taken
of the debris and then matched to the stump, tree or limb load tickets which
our monitors issue. Our automated record keeping system, which combines
GPS location and photographs with detailed descriptions and street ,
addresses, will document all debris requiring eligibility validations from FEMA
so that, if it becomes necessary, we will be able specify exact locations and
eligibility criteria for all debris collected.

Electronic Paperless Load Ticketing

O’'Brien’s Response Management has developed a state-
of-the-art electronic, paperless load ticketing system
which automates the tracking and quantification of
disaster debris removal. Our electronic, “ticketless”
system of collecting data in the field through the use of
Hand Held Units (HHU) which monitors use to capture
data on each debris load, allows the automatic
integration of GPS/GIS information and streamlines the
documentation and data collection process. Rather than
handling paper tickets, collection truck drivers carry
encrypted smartcards which are “swiped” through the
HHU at debris collection sites and again at the tower,
where a receipt is printed out for each load.

O’Brien’s uses 3.5G
world cell phones with
a push-to-talk (PTT),
integrated GPS with
superior sensitivity
and tracking

L capabilities, 1D and
2D bar code
scanning, a high
resolution color
camera, 3.5G
wireless WAN
(WWAN), wireless
LAN (WLAN),
wireless PAN (WPAN)
and IrDA connectivity.

Truck certification and measurement information is easily verified via this system. Data from
HHU's can be wirelessly transmitted to our secure central server, downloaded into our data
base and made readily accessible to our Project Manager or the client in the form of situational
and status reports, or raw data. All of the standard information collected on traditional paper
load tickets is captured electronically and integrated into our proprietary data base seamlessly,
and readily available for review or report generation.

Paperless electronic ticketing may provide added benefits to the client in the form of increased
data management and reporting efficiencies, integrated GPS/GIS capabilities and reduced
opportunities for fraud or errors to occur. Regardless of the type of ticketing system the City
chooses to use, O’Brien’s can warrant that our final electronic data base of debris volumes,
types and removal costs will be sound, secure, and accurate and will allow the City and FEMA
to easily validate and audit the project.

Load Tickets

Load tickets serve as the basis for payment to the removal contractors and will be handled and
managed by O'Brien’s carefully. These tickets will document and certify the loading location of
the debris, its eligibility under FEMA guidelines and its type and quantity. Our Field Supervisors
will manage quality control over the proper completion of the load tickets with all required
information and ensure that tickets are organized, secured, sorted, recorded, compiled and
distributed each day. Each ticket will contain the following information:
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s Prime, sub-contractors’ and client's names

» Truck driver's name

= Truck humber on the certification placard

* Time and date of both the loading and
disposal of the debris

s | oading location (street name, nearest
intersection and debris zone)

= Type of debris (i.e., vegetative, C&D,
mixed, stump, hangers, leaners, white
good, etc.)

* Diameter of tree stump

= Certified volumetric capacity of the truck in
cubic yards

= Estimated percentage of capacity for the
load

= Disposal site name or location

= Monitors’ names and signatures for loading
and disposal

* Ticket number (preprinted sequentially)

= Disaster number or name

= Federal Aid Roadway or other

= Pass number if on Federal Aid Roadway

Load Tickets will be in five carbonless copy
parts:
Part 1 — Disposal Site Monitor (Client

Copy)

Part 2 - Driver or Contractor's on-site repres

&Y OBRENS
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nt/Project Name:

Hauling Contractor:

Truck No.:

Certifted Capacity:

Sub/Hauler:

0 A T S

A pate:

Desver:

Time:

District/Zone:

First Pass Federal Aid Road: ]

E 1 1oad Location/Address:

i aps: L

Long.

4] Load Monitor Sigr

| Prirt Name & Number:
]

Vegetnuve / Bumnable

|
2
4
]

| a

4O € %D/ Non-Bumable
1o

[} White Goods / Hazardous

Tree Stump

3 biamet
: Mixed (Woody & C & D) O oher —
|
i Time: Dumpsite:
il Load Est. (%) x Max. Capacity b Cu Yds.
2| Site Monitor Signature:
2 Print Name & Number:
i
jI Comments
é{\‘hﬂv: Client Creen: O'Brin's  Yellow: Contractr Pink: Houler Gl Clien|

RS

— v

entative (Contractor Copy)

T——— —

Part 3 - Driver or Contractor's on-site representative (Contractor Copy)
Part 4 — Driver or Contractor's on-site representative (Contactor Copy)
Part 5 — Load Site Monitor (O'Brien’s Copy)

O'Brien’s will organize tickets by date and number and at the completion of the project will
provide a full set of original (Part 1) tickets as well as scanned copies of each. All voided or lost
tickets will also be logged for auditing purposes.

Data Management and Reporting

Managing the large quantity of data generated by the debris project is perhaps our most vital
role. On a daily basis, O'Brien’s will produce, manage and organize all project documents and
enter data from the load tickets into our proprietary Debris Tracker database system, which is
self-reconciling, provides quality assurance/quality control and:

»  Ensures proper storage and organization of debris collection data:
* Links and sorts data to any parameter — contractor, truck, DMS, date range, type of debris;
* Associates photos of debris with load tickets;
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Streamlines record reconciliation of each load of eligible debris; and
= Provides customized daily, weekly, monthly or total project summary reports, showing
running totals and daily metrics.

O'Brien’s makes it a priority to manage load tickets correctly and produce accurate electronic
data-base files of all pertinent information on the load ticket, which are then used to reconcile
our records against those of the debris removal contractor and to certify approval of the removal
contractor's invoices. We take our data collection and management responsibilities seriously
and can assure our clients that our proven system will provide accurate and timely results.

O'Brien’s has developed its own “Debris Tracker” data management software program, into
which all load ticket and truck certification data is entered by our staff daily. Scanned copies of
the load tickets, as well as photos of unique debris (such as leaning trees, stumps, hanging
limbs, boats, etc.) are entered, and final data reports are generated to show project status and
running totals for any set of parameters.

Below are samples of our data management system and reports:
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Load Tickets by Task Owner / Debris Type

Ohio - Virginia Turf

Load Type: Collection Monthly Totals From 5/1/2009 -~ 5/31/2009
Tickots Stumps Capacity CY Load CY Pct Trucks
FHWA )
Muichable/Burnable/Woody
2009/05 391 0 31,544 19,199 60.9% 8
Subtotal 391 o] 31,544 19,199 60.9%
Ohio County
Muichabte/Burnable/Voody
2009/05 603 (o] 32,924 30,119 91.5% 16
Subtotal 603 0 32,924 30,119 91.5%
State Roads
Muichable/Bumable/Woody
2008/05 438 8] 28,038 22,485 80.2% 27
Subtotai 438 4] 28,038 22,485 80.2%

State Roads - FHWA
Muichable/Bumable/Woody

2009/05 70 o] 3,878 3,278 84.5% 7
Subtotal 70 o] 3,878 3,278 84.5%
Report Total 1.502 [o] 96,384 75,082 77.9%
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Invoice Reconciliation and Final Payment Approval

O’Brien’s will reconcile each of the debris removal contractor’s invoices and backup
documentation with our independently maintained data base of debris quantities and project
costs. First, we will ensure that all costs presented on the invoices conform to the removal
contract’s scope of work, unit prices, performance parameters and timelines. We will then
inspect and audit the invoice backup documentation to assure that it reconciles with our own
data base for the specified time frame and work.

Any discrepancies will be brought to the attention of the City immediately, in the form of an
Invoice Discrepancy Report. O’Brien’s will coordinate with the contractor to resolve any
discrepancies or disputes and, upon resolution, provide the client with a final reconciliation and
payment approval report/letter, highlighting the target date for payment and any retainer or other
fees that may be outstanding. Included with this payment approval report is a complete load
ticket summary from our data base to support the invoice amount, as well as details of any
adjustments or corrections which had to be made. At the completion of the project, O'Brien’s
will produce a final debris removal invoice summary report.

Final Disposal Confirmation and Cost Documentation

O’Brien’s will assist in confirming that all eligible storm debris is disposed of in a manner and at
a site which conforms to State, Federal and Local regulatory guidelines. Our monitors will
inspect loads of reduced debris leaving the temporary Debris Management Sites, issue a load
ticket to each truck and maintain a log of ticket numbers and volumes. If requested, we will also
position monitors at the final disposal landfill or other designated sites to record tare weights
and document disposal costs. If final disposal sites other than established landfills are to be
used, we will confirm that all of the required documentation and environmental permits are in
place and that State, Federal and local authorizations are secured. We will also coordinate with
FEMA, State and local environmental agencies to ensure the integrity and regulatory
compliance of all final disposal activity.

Federal Program Compliance and Technical Support

Our extensive experience with all federal disaster recovery funding programs enables us to
ensure that the debris removal project is performed in compliance with FEMA and FHWA
reporting requirements, as well as federal, State or local environmental and safety regulations.
Our FEMA Program Specialist will monitor FEMA and FHWA policy developments or
modifications throughout the project and notify the Debris Manager if important changes occur
or if pertinent Disaster Specific Guidance is issued. Permission to deviate from FEMA
guidelines shall be sought in writing from the on- scene FEMA debris specialist before O'Brien’s
will provide load tickets to the removal contractors for such work.

Documentation of project costs maintained by O’'Brien’s will meet or exceed Federal and State
agency requirements to ensure that all FEMA, FHWA and other disaster response and recovery
claims are properly documented and able to withstand close scrutiny during the final inspection
and closeout process. Our consultants are also qualified to prepare Category A (debris removal
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and monitoring), debris-related Category B (debris clearance) FEMA Project Worksheets and
FHWA Detailed Damage Inspection Reports. If appeals to FEMA decisions are necessary, we
will assist in the drafting of those as well.

Quality Assurance / Quality Control Program

O’Brien’s is committed to customer service and project success. At the core of our debris
monitoring project management approach is a tested system for ensuring that our staff are
performing at optimal levels and meeting our high standards. The accurate completion of load
tickets is perhaps the most important element of our quality control program. Our supervisory
personnel are trained to focus sharply on ticket completeness and accuracy from the first day of
the program, by spot checking tickets in the field, reviewing them at the inspection towers and
debriefing monitors at the end of the day to assess their perfformance and identify any issues.
Our tower monitors and data entry staff also remains vigilant to load ticket errors or omissions
and quickly report them to field supervisors, who in turn contact monitors and take corrective
measures. ‘

We also diligently monitor other performance parameters throughout the project to assure
quality, such as the work of our data entry staff, field monitors and supervisors. Periodically, an
O'Brien’s project analyst will also perform internal project inspections on our documentation and
data management functions to ensure full compliance with company standards, the local's
requirements and federal reimbursement guidelines — in order to intercept and swiftly correct
any potential deficiencies. Our Project and Operation Managers focus on the quality and
integrity of these project elements to ensure that performance and customer service goals are
met:

s Load ticket accuracy, completeness and management,
*  Monitor training,

= Contractor scope of work compliance,

= Monitor performance,

o Management of our field personnel,

= Truck measurement accuracy ,

= Load calls at the towers,

= Debris eligibility assurance,

= |neligible debris tracking,

s Mapping and tracking of debris removal progress,

= Safety training and assurance,

s Contractor invoice reconciliation,

» Data entry and management,

= O'Brien’s monitoring cost documentation and invoicing,
= Documentation of debris removal costs,

* FEMA and FHWA compliance,

= Damage reporting and remediation tracking,

= Internal auditing and project inspection,

* Cost controls and waste avoidance, and

~"Response to City of Stuart RFP.
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® Accuracy and timeliness of daily reports.

Health and Safety Program

One of our primary responsibilities to our clients, our own staff and the public is to remain
vigilant for ways to avoid accidents and enhance safety. We take safety seriously and work with
our clients and the removal contractors on ways to make sure that all debris removal and
monitoring operations are conducted in the safest manner possible. Our supervisory and
monitoring staff will be trained in our internal safety guidelines for monitoring projects, which
includes:

= Daily safety inspections at temporary debris sites to ensure that fire suppression equipment,
first aid kits, eye flush materials and other safety equipment is on hand, that the contractors
are operating in safe manner and that OHSA safety guidelines posters are prominently
displayed:;

s Supervisors carry first aid kits in the field and stress safety issues;

= Monitors are required to call Supervisors in the event of safety program violations;

= All monitoring personnel are required to wear hard hats, steel toed boots, safety vests and
eye protection (at DMS) and to remain a safe distance from loading equipment and
activities;

s Trucks are inspected before leaving the loading sites to ensure that debris is properly
loaded and is not protruding or hanging out of the truck in a dangerous manner;

= O’Brien’s will document and report any serious unsafe activities or conditions witnessed in
the field and halt debris operations until corrective measures are taken.

Project Cost Control Measures

Throughout the debris project our Project Manager will work closely with the client's debris
management team to make sure that debris removal is expedited and that monitoring costs are
managed and contained to a level generally consistent with FEMA “reasonable cost” guidelines
and criteria for reimbursement, through such means as:

= Coordinating closely with the removal contractors to minimize idle time and expedite debris
collection;

= Mapping of debris to increase collection efficiencies and streamline scheduling;

° Reporting inefficiencies and making recommendations for improvement;

* Implementing a communication system to coordinate monitor-contractor field operations;

= Planning project deadlines, target dates, goals and closure procedures to streamline
operations; '

= Consulting regularly with FEMA debris specialist to resolve contentious issues and avoid
costly project delays;

s Devising and assisting in the dissemination of public information about debris collection
schedules, routes and preferred debris curbside set-out and separation methods; and,

= Ensuring that daily staffing levels do not exceed operational requirements.
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Final Deliverables

At the conclusion of the debris project, O'Brien’s will provide all documentation of debris
clearance, removal, management, reduction, disposal and monitoring costs, sufficient to fully
and accurately support federal grant program claims, including but not limited to:

»  Original load tickets, sorted and bound by date,

= Load ticket summary — printed and electronic versions,

= Daily Debris Management Site tower monitor logs,

= Lists of all O'Brien’s monitoring staff with signatures, initials and 1D number,

s Binders with damage reports, repairs made and any releases,

= Binders with incident reports and final resolution,

= Map books boxed by pass with daily logs,

= List of any lost or voided load tickets,

= List of ineligible debris with addresses and locations,

= Final “After Action” project report and recommendations,

= Draft FEMA Category A Project Worksheets (if requested),

o Draft FHWA DDIR’s (if requested),

= Copies of all contractor invoices and payment approval letters,

* All photographs of contractor-damaged property and unique debris which was removed,
such as tree stumps, leaning trees, hanging tree limbs or hazardous materials,

= Electronic “PDF" scans of all documentation supporting debris removal and monitoring
expenditures.

After Action Report

We will produce a final “After Action Report” within thirty days of the completion of debris
removal operations (including closure and remediation of the temporary debris management
sites). This report will be a comprehensive overview of the debris project from start-up to site
closures, and will detail major elements of the project, highlight successes and issues
encountered, quantify the final amount of debris by type, assess response and recovery
performance and make recommendations for future events.

Positions and Responsibilities

O'Brien’s is prepared to mobilize an experienced project management and debris contract
monitoring team on short notice to any disaster-affected area in the Country. On a large project,
our general project management and operational team consists of some or all of the positions in
the table below, though we strive to satisfy the client's every need and are flexible and
adaptable to operational requirements. Below are the general job descriptions for our project
management and field operations team members:
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Stuart’s Hurricane Debris Forecast Model

Based on the City of Stuart's demographic and geographic profile, we can roughly
estimate the number of cubic yards of debris anticipated for each category of hurricane
and the level of resources we can expect to deploy on this project for as follows:

Notes and Assumptions
1) Based on US Army Corps Debris Forecast Mode! with estimated population 17,000 (5,700 households)

Model does not account for marine, canal and beach debris and has +/- 30% margin of error.

2) 10 Loads per day / seven days a week

3) Based on 1.2 monitors per collection crew to account for trucks loaded by bobcats and front-end
loaders

4) FEMA recommended 1:10 ratio
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City of Stuart

121 SW Flagler Avenue  Stuart ¢ Florida 34994
Telephone (772) 288-5306
Fax (772) 288-5305

Cherie White. City Clerk

City Clerk’s Office . i
cwhite(@ci.stuart.fl.us

February 13, 2012

O’Brien’s Response Management Inc,

2200 Eller Drive

Fort Lauderdale Fl. 33316

RE: Return Original Bid Bond RFP 2011-103 City of Stuart

Please find enclosed your original bid bond named above.

Should you have any questions or need further information, please do not hesitate to call
the City Clerk at 772-288-5306.

Reﬁﬂuuy,

Cherie White, MMGCity Clerk

Enc
Cc:
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November 8, 2011

City of Stuart
Purchasing Division
121 SW Flagler Ave.
Stuart, FL 34994

Re: RFP # 2011-103 — Debris Monitoring Services

Dear Evaluation Committee:

The bid bond required for this project has been sent under separate cover.

O'Brien’s Response Management Inc.
2200 Eller Drive | Fort Lauderdale, FL 33316
Phone +1(954) 523-2200 | Facsimile +1(954) 524-9185 | Email info@obriensrm.com
www.obriensrm.com










